
Appendix 3 – Extract from Eden District Council’s Constitution

15) Call-In

a) Call-ins should only be used in exceptional circumstances. In order to 
ensure that Call-in is not abused and does not cause unreasonable 
delay, certain limitations are placed on its use. These are:

i) a Call-in may only be requested if the proposed decision is 
considered to be contrary to the Council’s budget or the policy 
framework or Article 12 of the Constitution;

ii) decision making bodies can only be asked to reconsider a decision 
once;

iii) any three Members of the Council can request and sign a call-in;

iv) the request for a call-in must state the reasons why it is considered 
a proposed decision should be called-in;

v) a decision of the Licensing Committee or the Planning Committee 
on an individual application may not be the subject of a call in. 
However, the Chairman or any other Member of the Licensing 
Committee or the Planning Committee may be invited to attend a 
meeting of the Scrutiny Committee to explain the reasons for 
decisions on any particular applications and why, in particular, 
decisions were made which appear to be contrary to established 
policy and, in addition, any senior officer may also be called to 
attend a meeting of the Scrutiny Committee to explain 
recommendations in reports in relation to those particular 
applications. The call-in procedure and hearing procedure will apply 
to any such invitation to attend to explain decisions as if the matter 
was being called in. In such a circumstance the Scrutiny Committee 
may express its concerns about a decision to the Licensing or 
Planning Committee, refer its concerns to Council or make such 
recommendations for consideration by a committee, the Council or 
an officer as may be appropriate. This provision cannot be applied 
in relation to one decision and can only be applied where it is 
alleged that more than one decision has been made which appears 
to be contrary to policy.

vi) the call-in procedure will not apply where a proposed decision is 
determined to be urgent in accordance with c) below;

vii) decisions made by Officers under the Schemes of Delegation in 
Part 3 of this Constitution are not subject to call in procedure. 
Decisions being made by Officers under a specific delegation may 
be subject to the call-in procedure.

b) When a decision is made by the Executive, an individual Member of the 
Executive or a committee of the Executive:

i) the decision shall be published, including where possible by 
electronic means, and shall be available at the main offices of the 



Council normally within two working days of being made. Chairs of 
all scrutiny committees will be sent copies of the records of all such 
decisions electronically within the same timescale, by the person 
responsible for publishing the decision;

ii) that notice will bear the date on which it is published and will 
specify that the decision may be implemented, on the expiry of five 
clear working days after the publication of the decision, unless a 
call-in is made;

iii) during that period, the Director of Corporate and Legal Services 
shall call-in a decision for scrutiny by a committee if so requested 
by any three members of the committee, and shall then notify the 
decision-maker of the call-in. He/she shall call a meeting of the 
committee on such date as he/she may determine, where possible 
after consultation with the chair of the committee, and in any case 
within five clear working days of the decision to call-in;

iv) if, having considered the decision, the scrutiny committee is still 
concerned about it, then it may refer it back to the decision making 
person or body for reconsideration, setting out in writing the nature 
of its concerns or refer the matter to full Council. A decision may be 
referred to full Council only if it is considered to be contrary to the 
budget or the policy framework. If referred to the decision maker 
he/she shall reconsider it within a further five clear working days, 
amending the decision or not, before adopting a final decision;

v) if following an objection to the decision, the scrutiny committee 
does not meet in the period set out in paragraph b), iii) above, or 
does meet but does not refer the matter back to the decision 
making person or body, the decision shall take effect on the date of 
the scrutiny committee meeting, or the expiry of that further five 
clear working day period, whichever is the earlier;

vi) if the matter was referred to full Council and the Council does not 
object to the proposed decision, then no further action is necessary 
and the decision will be effective in accordance with the provisions 
below. However, if the Council does object, the Council may refer 
any decision to which it objects back to the decision making person 
or body, together with the Council’s views on the decision or make 
the decision itself provided that this is in accordance with the policy 
framework and budget. That decision making body or person shall 
choose whether to amend the decision or not before reaching a 
final decision and implementing it. Where the decision was taken 
by the executive as a whole or a committee of it, a meeting will be 
convened to reconsider within five clear working days of the 
Council request. Where the decision was made by an individual, 
the individual will reconsider within five clear working days of the 
Council request;

vii) if the Council does not meet, or if it does but does not refer the 
decision back to the decision making body or person, the decision 



will become effective on the date of the Council meeting or expiry 
of the period in which the Council meeting should have been held, 
whichever is the earlier.

c) Call-in and urgency

i) The call-in procedure set out above shall not apply where the 
decision being taken is urgent. A decision will be urgent if any delay 
likely to be caused by the call in process would seriously prejudice 
the Council’s or the public's interests. The record of the decision, 
and notice by which it is made public will state whether in the 
opinion of the decision making person or body, the decision is an 
urgent one, and therefore not subject to call-in. The chairman of the 
appropriate scrutiny committee must agree both that the decision 
proposed is reasonable in all the circumstances and to it being 
treated as a matter of urgency. In the absence of the chairman, the 
vice-chairman's consent shall be required. In the absence of both, 
the head of paid service or his/her nominee’s consent shall be 
required. Decisions taken as a matter of urgency must be reported 
to the next available meeting of the appropriate committee, 
together with the reasons for urgency.

d) Procedure for a call-in hearing

i) The hearing of any call-in will be conducted in accordance with the 
following procedure:

(1) The Chairman shall identify the witnesses and outline the 
resolutions the Committee must choose between after 
deliberation.

(2) One of the Members shall present the case for calling in the 
matter.

(3) Each of the witnesses may, if they wish, make an oral 
statement to the Committee lasting no more than five minutes 
without the consent of the Chairman.

ii) The Chairman shall first invite the Members who submitted the call-
in to ask any questions of the witnesses.

iii) The Chairman shall invite any other Member of the Committee to 
ask the witnesses or any of the Members any question.

iv) All witnesses shall withdraw from the meeting room when there are 
no further questions.

v) The Council’s Solicitor shall summarise the issues and arguments 
raised and address any legal points.

vi) The Committee shall deliberate the call-in request.

vii) The Committee shall resolve either:



 that the decision is in its view contrary to the policy framework 
or budget and to refer the decision to Council; or

 that it has ‘concerns’ and to refer the matter back to the 
decision making body for re-consideration. The Committee 
must specify its concerns; or

 to take ‘no further action’.

viii) The witness shall be recalled to the meeting to be informed of the 
resolution.


